TABLE TENNIS ULSTER
Guidelines for the Development of Table Tennis Clubs in Ulster
The following is an outline for clubs to ensure that they are properly constituted and run.

CLUB MANAGEMENT
The Club should
· Be affiliated to the ITTA through Table Tennis Ulster and adhere to all regulations and disciplinary procedures;
· Hold adequate public liability insurance for all activities undertaken;

· Have an open and non-discriminatory constitution;
· Have explored how people with disabilities could be included in the club, taking account of the four main disability groups: physical disability, the deaf and hard of hearing, the blind and partially sighted, and those with learning disability;

· Include at least two points relating to the inclusion of people with disabilities within the club development plan;

· Have considered their responsibility under the Disability Discrimination Act to provide ‘reasonable’ access for people with disabilities;
· Adopt and be compliant with an Equal Opportunities/Sports Equity policy;
· Adopt and be compliant with  the ITTA Anti-Doping policy;
· Have a specific membership fee and pricing policy for children and young people offering reduced rates;
· Communicate with parents/guardians on an appropriate basis;

· Commit to having contact with at least one school that encourages pupils to participate in club activities and communicate effectively with the school(s) about the club’s activities;
· Have regular contact with the relevant Local Authority sports development personnel;
· Demonstrate a commitment to ongoing development within an annual Club Development Plan that includes specific reference to the junior section;

· Adopt and implement a volunteering policy that includes how the club recruits, supports, trains and recognises volunteers;
· Ensure that all staff and volunteers undergo an induction process that includes the club’s structure and procedures.
COACHING & COMPETITION

The club should:

· Use suitably qualified coaches.  Ideally the club should have a Level 2 Coach leading the coaching, but there should be at least one Level 1 Coach and Initiator Coaches;

· Have clear descriptions for the roles and responsibilities of coaches and volunteers;

· Ensure that all coaches hold appropriate professional indemnity insurance to cover all activities undertaken;

· Provide a structured coaching programme for children and young people, with progressive and inclusive sessions;
· Ensure that coach:participant ratios reflect current guidelines of 1:8;

· Provide suitable competition, both within the club and by participating in local, provincial and national competitions.
SAFETY
The club must:

· Adopt the Table Tennis Ulster Safeguarding Policy and be compliant with the associated procedures;

· Ensure that all club coaches and volunteers working with children and young people attend Safeguarding Children & Young People in Sport - Awareness Training;
· Appoint a designated person for safeguarding and ensure that at least two club members have attended Designated Safeguarding Officers Training, including the appointed person;
· Ensure that club members and parents/guardians are aware of the designated person responsible for safeguarding and his/her role; 

· Ensure that all coaches and volunteers in regular contact with children, young people and vulnerable adults are subject to safe recruiting procedures that include checks via Access NI
 (or an equivalent system);

· Adopt a Code of Conduct for coaches and volunteers;

· Adopt a Code of Conduct for children & young people;

· Adopt a Code of Expectations for parents/guardians;

· Ensure that venues and equipment are safe at all coaching and competition sessions. There should be adequate lighting, non-slip flooring, secure tables and sufficient space between tables;

· Provide access to qualified First Aid
 at all coaching and competition sessions;
· Adopt clear procedures and have a pro-forma for managing and recording accidents & incidents;

· Hold an attendance register at all coaching and competition sessions;

· Hold contact details of parents/guardians and emergency contacts;

· Hold information on any medical conditions of children & young people, and communicate the details on a need to know basis;
· Have parental/guardian’s written consent for their young person to participate;
· Ensure that correct procedures and consents are in place for the photography and video recording of young people;
· Maintain confidentiality.
This list is not exhaustive and every club should endeavour to keep up to date with all developments in the sport, seeking continuous development of the club.  The list would have to be expanded to accommodate, for example, the requirements of the Sport NI Clubmark.
� From July 2010 new appointments (both voluntary and paid) will be required to be registered with the Independent Safeguarding Authority.  This will be a legislative requirement by November 2010.  Existing staff and volunteers will be required to register in line with the 5 year phased approach.


� First Aid qualifications should include training in; asthma: bleeding: bone, muscle and joint injuries: burns and scalds: chest pains: choking: communication, casualty care and survey: head injuries: temperature extremes: resuscitation: sprains and strains: unconscious Casulaty.
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